ROTHSAY EDUCATION CENTRE
MINUTES OF THE 20th AGM HELD ON WEDNESDAY 23rd NOVEMBER 2017
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Introduction by Chair
Mark Chamberlain welcomed those present for attending saying it was good
to see so many there.
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Apologies were received from Sandra Parsons, Bessie Wall and Mary Butler
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Minutes of the 19th AGM were agreed as a true record
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Chairman’s Report
 Student numbers have been maintained at just over 1,000 and in the
last year around 190 courses have run.
 The continuing support by our Students – namely yourselves – is
acknowledged for without that support the Centre would go into
decline.
 I thank Caroline Bacon, The Centre Manager, on behalf of us all for
crafting an interesting and stimulating curriculum.
 I also thank all the staff who work on our behalf to make this unique
Centre such a welcoming place.










As you all know, Caroline has resigned from her position as Centre
Manager through ill health. We advertised for a replacement and
received 15 applications. Interviewed last Saturday (18th November)
and we identified a suitable candidate. The recruitment process is
continuing and we will make an announcement as soon as possible.
The other good news is that Caroline is not leaving us completely –
she wishes to remain as a Tutor.
40th Anniversary quiz – held on 18th May
40th Anniversary dinner 8th September. The guest Angela Hector
recounted the reasons why the Centre was initially established and the
several challenges that it faced in its early years. The basic reason –
filling the gap left by work on retirement - remains the same.
At the dinner I announced the budget cost for the extension alone was
£370K. This did not include the cost of the refurbishment because
there are several options for how we proceed with the refurbishment
(more of this later).
Continued to develop a new strategy for the Centre
o Timing: 2018 – 2021. This period hopefully will include the
planned building works and commissioning.
o Mission statement: To improve the wellbeing primarily of
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anyone aged 50 or over in the community by providing learning,
social and leisure opportunities.
Vision: We will have a refurbished and extended learning centre
accessible to all with improved recognition and increased and
more diverse membership.
We’ve held back from completing this so that the new Chief
Officer can have input before completion.
Achieving a more diverse membership is quite a challenge. To
help us think through this issue we commissioned a study by
Laura Pottinger and we are developing a project proposal which
we hope to get funded to help us to reach out further into our
community.
The other area that we have recognised needs improving is our
external PR and working with stakeholders in our community.
These tasks feature in the new Chief Officer’s role.

The Board - 3 Directors are leaving the Board
o Gerry Nolan our Finance Director – pressure from other
commitments
o Carole Aveston one of our Student Reps – end of her term of
office
o Sandra Parsons – through ill health – notified recently
Under item 7 of this agenda we will be proposing new Directors for
election:
o A new Student Representative (Gordon Willey)
o A potential new Director who is a Chartered Accountant (Brian
Woods)
The arithmetically minded will have spotted that we still need to
replace one Director – I’m on the case!



Buildings development – separate presentation at the end of this
AGM.
Questions:
What was the current age profile? The average age at the last Student Survey in
2015 was 71. Not so many younger people joining now as they are working longer.
What are the diversity targets, younger people? Our core business will stay aimed
mainly at over 50s. We hope to be able to attract people from other populations,
not just ethnic, but those with poor sight or hearing, and currently have employed
someone to further this and embed us in to the community a bit more.
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Centre Manager’s Report
Caroline highlighted the main points from the report. The full version has
been available on the notice board for several weeks and will be available to
read/download from the website.
There were no questions from the floor.
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Annual report & Financial Statements to 31st August 2017 prepared by
GB Accounting Solutions
Gerry Nolan went through the brief report that was distributed with the
agenda. The accounts were received
Questions:
Do any of our courses qualify for or receive outside grants? No
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Appointment of Directors under Article 33 of the Company Articles of
Association
Gordon Willey was proposed by Mark Chamberlain, seconded by Dan Foley
and approved by all present.
Brian Woods was proposed by Mark Chamberlain, seconded by Janice
Chubb and approved by all present.
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Appointment of Officers: Chair, Vice Chair, Finance Director and
Company Secretary
Chair - Mark Chamberlain Proposed by Dan Foley and seconded by Cathy
Moorhouse
Vice Chair – Caroline Bowdler Proposed by David Jones and seconded by
Dan Foley
Finance Director – Brian Woods Proposed by Mark Chamberlain and
seconded by Cathy Moorhouse
Company Secretary – Cathy Moorhouse Proposed by Gordon Willey and
seconded by Jane Hamilton
The Board approved all of the above appointments unanimously
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Appointment of Accountants
It was agreed unanimously to continue using GB Accounting Solutions Ltd
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Presentation about the proposed future development

Presentation about the proposed future development of the
REC

10



It is worth reminding ourselves that there are two parts to the proposed
building development:
o The extension
o The refurbishment of this building.



Just to recap: we put in for planning permission for the new extension
in July 2016.
o Objections were raised by neighbours on both sides and we
met them better to understand their objections.
o The conservation officer also commented which resulted in
changes mainly to the roof line of the extension.
o There were adverse reports in the press and there was a
firestorm on Facebook that required intervention.

o The Planning Committee made a site visit in November.
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We then commissioned detailed drawings for both the extension and
for the refurbishment.



The extension, which will have 2 classrooms that can be opened up,
links to the main building at the end of the café area.



The refurbishment plans contain several elements including installing
a lift, a new kitchen, new toilets, opening out the café area, partitioning
the art room 4 upstairs, raising the floor in room 6 upstairs. These
proposal are subject to Building Regulations.



As per the lease, we will have to seek permission from the Borough to
make these changes.



We would also like to create a new single level patio to the rear of the
building and consider rejuvenating the garden.
We still have some funds available after the purchase of the lease currently around £170K, maybe a bit more – and this has allowed us to
carry out the necessary preparatory work for this project.
However, we realised that we would have to raise some serious
money from grants and so a Fundraising Working Group was formed
earlier in the year to start to identify potential funders. Clearly we need
to focus on those likely to fund our building project. The group also
started to draft text that could be used in bids for funding.
On 6th September we received the budget costing for the extension
and the proposed refurbishment
o £380K for the extension
o £270K for the refurbishment.
o Total £650
On the basis of the costed plans we probably need to raise in the
region of £500K. This is a serious amount of money!









Decision – to seek the help of a professional fundraiser and we have
started that recruitment process.



In the meantime we have consulted several people who have
experience of managing similar projects and raising the necessary
money, e.g. the Harrold Centre. That project cast about £460K.
The message that we have received is that it isn’t easy to raise that
amount of money - it will be quite a challenge. We will have to apply to
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Planning permission for the extension was received on 5th December
2016
Some minor conditions were applied but nothing restrictive.
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many organisations. That in itself can be quite challenging in
managing and co-ordinating the income stream.
One very useful piece of advice that we have received is to try to
chunk the project into a series of standalone (smaller) projects to cope
with the eventuality of not securing all the necessary funding but
wanting to make a start on the building.
In the ideal world we would undertake the building of the extension
and the refurbishment together in order to minimise the overall cost.
The best time of year to do this would be between April and the end of
August. At this point builders tend to suck in air and start to shake their
heads. Well – that’s what they have to do at schools! Inevitably this
may mean closing all or a significant part of the site. This raises the
issue of business continuity
Another option that we have considered is to partition the site so that
the extension can be built first - followed by the refurbishment. This
may not be practicable and I think we’d need to have that dialogue
with the contractors when we get that far.
I had hoped that we could start the building work in April 2019 but this
may be unlikely. It will depend on how quickly we can raise the
necessary funds.
We have to remember that the planning permission that we have
received is valid only for 3 years so will expire in December 2019. So
that month you may see me digging in the back garden!

Questions:
Would the Fund raising professional be paid a % of the money raised or a fixed
salary? Fixed salary
Is the extension a priority over the refurbishment? Yes as the current building is
being used
What are the benefits of spending this large amount of money? Hopefully a few
more students but mainly the social investment
When the building work starts will a Project manager be appointed? Yes
Will the REC have to close? It may for a short time but alternative arrangements
will be made so business disruption is minimal
Stuart Antrobus made a vote of thanks to all the Board for their continued support
and hard work which is all voluntary.
Caroline Bacon then made her final speech as Centre Manager, thanking staff,
students and the Board for their support and wished the REC well in the future.

